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PHA Plan
Agency | dentification

PHA Name: INDIAN RIVER COUNTY HOUSING AGENCY
PHA Number: FL 132
PHA Fiscal Year Beginning: (10/1/2003)

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminidrative office of the PHA

[] PHA development management offices

[ ]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including atachments) are available for public ingpection at: (select dl that
aoply)

Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main administrative office of the locad government
Main admini-grative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N i e

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[ ] PHA development management offices

[1  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

The Indian River County Housing Agency is committed to partnering with private owners and property
managers to provide decent, safe and affordable housing for the residents of this community. Through
these collaborative efforts we aim to increase the number of choices available to families who seek
housing throughout this community. Through owner outreach we will actively pursue the continuous
availability of housing unitsin well-maintained, attractive and livable neighborhoods. We shall serve
our clients and all citizens with the highest |evel of professionalism, compassion and respect.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary 1
ii. Tableof Contents 1
1. Housing Needs 5
2. Financid Resources 10
3. Pdlicieson Eligibility, Sdection and Admissions 17
4. Rent Determination Policies 23
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5. Operations and Management Policies 25
6. Grievance Procedures 26
7. Capitd Improvement Needs 27
8. Demalition and Digposition 29
9. Deggndion of Housing 30

10. Conversons of Public Housing 31

11. Homeownership 33
12. Community Service Programs 34

13. Crime and Safety 37
14. Pets (Inactive for January 1 PHAYS)

15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Assst Management 39
18. Other Information 40

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

[] Admissions Policy for Deconcentration

[]  FY 2000 Capital Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY))

Optiond Attachments:

[ ] PHA Management Organizational Chart

[_] FY 2000 Capital Fund Program 5 Year Action Plan

[] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advi sory Board or Boards (must be attached if not included
in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the“Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Availablefor Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

PHA Plan Certifications of Compliance with the PHA Plans

5Year and Annual Plans
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List of Supporting Documents Availablefor Review

X check hereif included in Section 8 Administrative
Plan

Applicable Supporting Document Applicable Plan Component
&
On Display
and Related Regul ations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of thejurisdictions’
initiatives to affirmatively further fair housing that require the
PHA'’sinvolvement.
Consolidated Plan for the jurisdiction/sin whichthe PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

Determination

Public housing management and maintenance policy

Annual Plan: Operations
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List of Supporting Documents Availablefor Review

or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Applicable Supporting Document Applicable Plan Component
&
On Display
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
[ ] check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demoalition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

[ ] check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Sdlf-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) sami-annual performance report for any open grant
and mo st recently submitted PHDEP application (PHDEP
Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’ s

Annual Plan: Annual Audit
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

The County has an extreme need for affordable housing. However, the formula used to determine
annual income, createsinflated annuals. Asaresult housingisnot affordable. In the year 2000, it has
been estimated * that in the $10,000 income r ange 2,497 families are paying mor e than 30% of their
incomefor rent. It isassumed that approximately 10% of the county’s households cannot have their
housing needs met under normal market conditionswithout economic sacrifice of lesser or greater
impact. Theincomeformulafor the county needsto be changed.

*Shimberg Center for affordable housing— Univ. of Fla.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Famlly Type Overa Afford Supply Quality Access Size Loca-
1] ability ibility tion

Income <= 30% of
AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Familieswith
Disahilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check al that apply;
al materials must be made available for public ingpection.)
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Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
XX Other sources: (list and indicate year of informetion)
SEE STATEMENT ABOVE PRIOR TO TABLE. SOURCE ISNOTED.

O O 0O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’swaiting list/s. Complete onetable for each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

[]  PublicHousing

[]  Combined Section 8 and Public Housing

[]  PublicHous ng Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting ligt totd 312
Extremdy low income | 147 47%
<=30% AMI
Vey low income 165 53%
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Familieswith children | 189 60%
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Housing Needs of Families on the Waiting List

Elderly families 68 22%

Familieswith 55 18%
Disahilities

Race/ethnicity 160 black 51%

Race/ethnicity 151 white 48%

Racelethnicity 1l adan 1%

Race/ethnicity 300 non-higpanic 96%

Race/ethnicity 12 higpanic 4%

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5>+ BR

Isthewaiting list closed (sdlect one)? X No Yes

If yes
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generaly closed?X No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select al that apply

[] Employ effective maintenance and management policies to minimize the number of
public housing units off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units
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]

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

]

X Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit Sze required
X Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

[] Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

[1  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
[] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[1  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1: Target available assistance to familiesat or below 30 % of AMI
Select all that apply

[]  Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

>0 O
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[]  Employ admissions preferences amed a families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the ederly, should they become
avalable

[1  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

[]  Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specia-purpose vouchers targeted to families with disgbilities, should they
become available

[] Affirmatively market to loca non-profit agencies that assst families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of racesand

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housng
needs
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[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsdl section 8 tenants as to location of units outside of aress of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect dl that influenced the PHA’ s selection of the strategiesiit
will pursue

Funding congraints

Staffing congraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

N A N | I [

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2002 grants)

$1,186,416

Sect. 8 tenant-based
asdstance

Public Housing Operating Fund

Public Housing Capita Fund

HOPE VI Revitdization

HOPE VI Demalition

Annua Contributions for Section 8
Tenant-Based Assistance

$1,186,416

Public Housing Drug Eliminaion
Program (including any Technica
Assgtance funds)

9

Resdent Opportunity and Self-
Sufficiency Grants

h)

Community Development Block
Grant

),

HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources (list below)

Total resources
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions. PHASsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdect dl that apply)
[] When families are within a certain number of being offered a unit: (sate number)

[]  When families are within a certain time of being offered a unit; (state time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect dl that apply)?

[] Crimind or Drug-related activity

[]  Rentd history

[] Housekeeping

[]  Other (describe)

c.[] Yes[] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[] Yes[] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting Ligt Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that gpply)

Community-wide list

Sub-juridictiond ligts

Site-based waiting lists

Other (describe)

|
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b. Where may interested persons gpply for admission to public housing?
[] PHA main adminigrative office

[ ] PHA development site management office

[1  Other (list below)

c. If the PHA plansto operate one or more site-based waiting ligts in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Areany or dl of the PHA's site- based waiting lists new for the
upcoming year (thet is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?

If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select al that apply)?

PHA main adminidrative office

All PHA development management offices

Management offices at developments with Site-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[1 orne

[] Two

[]  Threeor More

b.[ ] Yes[_] No: Isthispolicy consistent acrossal waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housng waiting
list/s for the PHA:

(4) Admissions Prefer ences
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a Income targeting:

[] Yes[_] No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 40% of al new admissons to public housing to
families a or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigretive reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

.

C. Preferences

1.[] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that gpply from either former Federa preferences or other
preferences)

Former Federa preferences:

[]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Vidimsof domestic violence

[]  Substandard housing

[ ]  Homelessness

[] High rent burden (rent is > 50 percent of income)

Ot

her preferences. (select below)
[]  Working families and those unable to work because of age or disability
[] Veterans and veterans  families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educationd, training, or upward maobility programs
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Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

|

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” inthe
gpace that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federa preferences.
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enralled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

N [ O [

4. Redionship of preferences to income targeting requirements:

[] The PHA gpplies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures thet the PHA will meet income
targeting requirements

(5) Occupancy
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a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA brigfing seminars or written materias

Other source (list)

.

b. How often mugt residents notify the PHA of changes in family composition? (sdectdl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

.

(6) Deconcentration and Income Mixing

a [ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[] Yes[_] No: Didthe PHA adopt any changesto itsadmissions policies based on
the results of the required anadlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select dl that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)
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d.[] Yes[_] No: Didthe PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ Ddod

f. Basad on the results of the required analyss, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdect dl that apply)

[] Not gpplicable: results of analysis did not indicate a need for such efforts

[] List (any gpplicable) developments below:

g. Based on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdlect dl that gpply)

[] Not gpplicable: results of anadlyss did not indicate a need for such efforts

[]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect dl that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensively than required by law or
regulation

More generd screening than criminal and drug-related activity (list factors below)
Other (list below)

o O
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b. X Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes X No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
X Crimind or drug-related activity
[]  Other (describe below)

(2) Waiting List Organization

a With which of the following programwaiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

||t

b. Where may interested persons gpply for admission to section 8 tenant-based assistance?
(sdlect dl that gpply)

X PHA main adminigretive office

[1  Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensons on standard 60-day period to search for
aunit?

If yes, Sate circumstances below:

For disabled familiesupon request. Other extensions are consider ed, when
requested, on a case by case basis depending on circumstances. (i.e. death in family,
medical, submission of a Request for Tenancy Approval Form).)

(4) Admissions Pr efer ences
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a Incometargeting

[] YesX No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of &l new admissonsto the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[] YesX No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no,
skip to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select dl that apply from either former Federa preferences or other
preferences)

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessbility, Property Disposition)

[] Victims of domestic violence

[]  Substandard housing

[] Homelessness

[]  High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans  families

[] Residents who live and/or work in your jurisdiction

[]  Thoseenrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mohility programs
[]  Victimsof reprisas or hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
space that represents your firgt priority, a“2” in the box representing your second
priority, and soon. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.
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Dateand Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessbility, Property Disposition)
Victims of domestic violence
Substandard housng
Homelessness
High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Date and time of gpplication

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[]  ThePHA requests approva for this preference through this PHA Plan

6. Redationship of preferences to income targeting requirements. (select one)

[]  ThePHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures thet the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (sdect dl that apply)

[]  TheSection 8 Adminigtrative Plan

[] Briefing sessons and written materias

[1  Other (list below)

b. How doesthe PHA announce the availability of any pecid-purpose section 8 programs
to the public?

[]  Through published notices

[1  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

[ ] ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If selected, skip to sub-
component (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
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[] %0
[]  s$1-$25
(] $26-$50

2.[] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies doesthe PHA
plan to employ (sdect dl that apply)
[] For the earned income of a previoudy unemployed household member
[] For increases in earned income
[]  Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances bel ow:

]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e Caling rents
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1. Do you have ceiling rents? (rents set &t alevel lower than 30% of adjusted income)
(select one)

[] Yesfor dl developments
[ ] Yesbutonly for some developments
[] No

2. For which kinds of developments are celling rentsin place? (select dl that apply)

For dl developments

For dl genera occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units, eg., larger bedroom szes

Other (list below)

|

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinetions:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al that apply)

Never

At family option

Any time the family experiences an income incresse

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

[ DOOod
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0. [] Yes[_] No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

[] The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

[] Survey of amilar unasssted units in the neighborhood

[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

X 100% of FMR =0, 2, 3, 4 and 5 BEDROOM UNITS
X Above 100% but at or below 110% of FMR — 1 BEDROOM UNITS
[ ]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
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Reflects market or submarket
[1  Other (list below)

c. If the payment sandard is higher than FMR, why has the PHA chosen this level ? (select
al that gpply)
X FMRs are not adequate to ensure success amnong asssted familiesinthe PHA's
segment of the FMR area. ONLY FOR THE 1 BEDROOM FMR.
X Reflects market or submarket
X To increase housing options for families
[1  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
[1  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select dl that apply)

X Success rates of asssted families

X Rent burdens of asssted families

[1  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

X  $0
[]  $1-$25
(] $26-$50

b.[] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
[]  Anorganization chart showing the PHA’s management structure and organization is
attached.

X A brief description of the management structure and organization of the PHA follows:
Executive Director Housing Authority, Section 8 Program Manager, Rental Assistance
Technician |, Rental Assstance Technician II, Housing Inspector.

B. HUD Programs Under PHA M anagement

?? List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers 306 20%

Section 8 Certificates

Section 8 Mod Rehab

Specid Purpose Section

8 Certificates/\VVouchers

(lig individudly)

Public Housng Drug
Elimination Program
(PHDEP)

Other Federal
Programg(ligt individudly)

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and

handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
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(2) Section 8 Management: (list below)

PHA policiesand practices are consistent with the areas of measurement for
the HUD SEMAP indicators. Supervisory quality control reviewswill be
performed by a PHA Supervisor or other qualified person other than the
per son who performed thework, asrequired by HUD.

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[] No: Hasthe PHA established any written grievance proceduresin addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federa requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

[ ]  PHA man administrative office

[] PHA development management offices

[1  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] YesX No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informa
review and informal hearing processes? (select dl that apply)

X PHA main adminidrative office

[1  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

[] The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_Or_

[] The Capita Fund Program Annuad Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[_] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:

[ ]  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (Sate name

_Or_
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[]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[] No: a) Hasthe PHA received a HOPE V1 revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitaization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an gpproved Revitadization Plan
underway

.

[] Yes[] No: ) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annud Statement?
If yes, list developments or activities below:
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8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[] Yes[ ] No:  Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[ ] No Has the PHA provided the activities description informétion in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

1a. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition [

3. Application status (select one)
Approved []
Submitted, pending approval []
Planned application [ ]

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Patof thedeve opment

[ ] Total development

7. Timdinefor activity:
a Actud or projected Sart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.
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1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by familieswith
disabilities, or by ederly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by ederly families and familieswith
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. Desgndion type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with dissbilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation condtitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Patof thedeve opment

[ ] Tota devel opmernt
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[] No:  Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[] Assessment resuits submitted to HUD
[] Assessment resuits gpproved by HUD (if marked, proceed to next question)
[] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[] Converson Plan in development
[_] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[_] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
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Units addressed in a pending or approved demolition gpplication (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition gpplication
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable; site now has less than 300 units

Other: (describe below)

| e N R e

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Seation 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[ ] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA datus.
PHASs completing streamlined submissions may skip to component
11B.)
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2. Activity Description

[ ] Yes[] No Hasthe PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housng Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federd Program authority:
[] HOPEI
[ ] 5(h)
[] Turnkey NI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’ s Homeownership Plar/Program
[] Submitted, pending gpprova
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[] Part of the devel opment

[] Tota development

B. Section 8 Tenant Based Assistance

1. XYesX No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
igible to complete a streamlined submisson due to high performer
datus. High performing PHAS may skip to component 12.)

2. Program Description:
SECTION 8 HOMEOWNERSHIP
a Sizeof Program
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XYes[] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the

number of participants? (select one)
[] 25 or fewer participants
[]  26- 50 paticipants

[] 51 to 100 participants

X more than 100 participants

b. PHA-egtablished digibility criteria

[] YesX No:Will the PHA’s program have digihility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Sdlf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] YesX No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
X Client referrds
X Informeation sharing regarding mutud clients (for rent determinations and otherwise)
[] Coordinate the provison of specific socid and sdlf-sufficiency services and programs
to digible families
Jointly adminigter programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminidration of other demongtration program
Other (describe)

DDXX

B. Servicesand programs offered to residents and participants
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(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and socid sdf-aufficency of asssted familiesin the following arees?

(select dl that gpply)
Public housing rent determination policies
Public housing admissons policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nor-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other palicies (list below)

>0 OO>=dd

b. Economic and Socia self-aufficiency programs

[ ] YesX No:

Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and socid sdlf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The
position of the table may be dtered to facilitate itsuse. )

Servicesand Programs

Program Name & Description

(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)
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(2) Family Salf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing 0

Section 8 0

b.[ ] YesX No: If the PHA is not maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

(2) work wwith EOC and the FSS Program or 158

(2) work with TANF

(3) enter written contracts with both

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (rdating to the treatment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

X Adopting appropriate changes to the PHA' s public housing rent determination

policies and train saff to carry out those policies

X Informing residents of new policy on admission and reexamination

[] Actively notifying residents of new policy at timesin addition to admisson and

reexamination.

X Egtablishing or pursuing a cooperative agreement with al gppropriate TANF

agencies regarding the exchange of information and coordination of services

X Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies

[1  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAS that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dl
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-related crimein the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of their children
Observed lower-leve crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actud levels of violent and/or drug-related crime
Other (describe below)

O Doo O

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect dl that apply).

Safety and security survey of residents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Analysis of cogt trends over time for repair of vandaism and removd of graffiti
Resdent reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

N [ [ A

3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year
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1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that gpply)

Contracting with outsde and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

.

2. Which developments are most affected? (list below)

C. Coordination between PHA and the palice

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that gpply)

[] Police involvement in devel opment, implementation, and/or ongoing evauation of
drug-dimination plan

[] Police provide crime data to housing authority staff for analyss and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

[]  Policeregularly tetify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[] Yes[_] No: IsthePHA eligible to participate in the PHDEP in the fiscal year covered
by this PHA Pan?

[] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[] Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X Yes[_] No:Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X Yes[] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] YesX No: Werethere any findings as the result of that audit?
4.[] Yes[ ] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component.
High performing and small PHAs are not required to compl ete this component.

1.[] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, digposition, and other needs that have
not been addressed dsawhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect al that gpply)
[1  Not applicable

[]  Private management

[] Deve opment- based accounting

[] Comprehensive stock assessment

[1  Other: (list below)
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3.[] Yes[_] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assat Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[.] YesX No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached a Attachment (File name)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

[] Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesX No Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[] YesX No Was the resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process
a Nomination of candidates for place on the ballot: (sdect dl that apply)

[] Candidates were nominated by resdent and asssted family organizations
[] Candidates could be nominated by any adult recipient of PHA assstance
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]

X

Sdf-nomination: Candidates registered with the PHA and requested a place on
balot
Other: (describe) Residents were polled and asked if they would serve on the Board

b. Eligible candidates: (select one)

L]
L]
[]
X

[]

Any recipient of PHA assstance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

[]
[]
X

All adult recipients of PHA assistance (public housing and section 8 tenant- based
assistance)

Representatives of dl PHA resdent and asssted family organizations

Other (list) Resdents under Section 8 Program.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA hes based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consastent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments. (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment #1

Attachment #2

Attachment #3

Attachment #4

Attachments

Eligibility for Admission
Statement of Policies and Objectives
Complaints and Appeals

Consolidated Plan Jurisdiction
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Annual Statement
Capital Fund Program (CFP) Part |: Summary

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Capita Fund Grant Number FFY of Grant Approvd: (MM/YYYY)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406  Operations
3 1408 Management Improvements
4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquigtion
9 1450 Site Improvement
10 1460 Dwadling Structures
11 1465.1 Dwdling Equipment-Nonexpendable
12 1470 Nondweling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Devel opment
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Devel opment
Account
Number

Totd
Egtimated
Cost

TableLibrary




Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

TableLibrary




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each developrent in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA -wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5 years

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Development Demoalition / Designated Conversion Home- Other
Number, Type of units | Partsll and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component 9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary




ELLIGIBILITY FOR ADMISSION

INTRODUCTION

This Chapter defines both HUD and PHA''s criteria for admission and denid of admisson to the
program. The policy of this PHA isto strive for objectivity and consstency in gpplying these criteriato
evaduate the digibility of familieswho gpply. The PHA gaff will review al information provided by the
family carefully and without regard to factors other than those defined in this chepter. Families will be
provided the opportunity to explain their circumstances, to furnish additiona information, if needed, and
to receive an explanation of the basis for any decison made by the PHA pertaining to their digibility.

A. ELIGIBILITY FACTORS

The PHA accepts applications only from familieswhose head or spouseis at least 18 years of age or
emancipated minorsunder State law. _

To bedigible for participation, an applicant must meet HUD' s criteria, aswell as any permissible
additiond criteria established by the PHA.

The HUD digibility criteriaare:
An goplicant mugt be a“family”
An agpplicant must be within the gppropriate Income Limits
An agpplicant must furnish Socid Security Numbersfor dl family members age six and older

An gpplicant must furnish declaration of Citizenship or Eligible Immigrant Status and verification
where required

At least one member of the applicant family must be ether aU.S. citizen or have digible
immigration status before the PHA may provide any financid assstance.



B. FAMILY COMPOS TION

The applicant must qudify asaFamily. A Family may be a single person or a group of persons.
A “family” includes afamily with a child or children. A group of persons consisting of two or
more elderly persons or disabled persons living together, or one or more elderly or disabled
persons living with one or more live-in aidesisafamily. The PHA determinesif any other group
of persons qudifiesasa“family”.
A sngle person family may be:

An elderly person

A displaced person

A person with adisability

Individuals may not be considered disabled for digibility purposes solely on the
basis of any drug or acohol dependence.

Any other Single person

A child who is temporarily away from home because of placement in foster careis consdered a
member of the family. This provison only pertainsto the foster child's temporary absence from
the home, and is not intended to artificialy enlarge the space available for other family members.

A family also includes:

Two or more personswho intend to shareresdency whose income and
resour ces ar e available to meet the family’s needs and who have a history asa
family unit or show evidence of a stable family relationship.

Two related or married personswho intend to share residency whose income
and resour ces ar e available to meet the family’ s needs.

Two unrelated persons of opposite sex living together, but not married, must
have lived together as a family consecutively for no lessthan two yearsand
have a child(ren) in common.

Two or more elderly or disabled persons living together, or one or more ederly, near
elderly or disbled persons living with one or more live-in adesis afamily.



Head of Household

The head of household is the adult member of the household who is designated by the family as
head, iswhoally or partly responsble for paying the rent, and hasthe legd capacity to enter into
alease under State/local law. Emancipated minors who qualify under State law will be
recognized as head of household.

Spouse of Head

Spouse means the husband or wife of the head.

For proper application of the Nontcitizens Rule, the definition of spouse is the marriage partner
who, in order to dissolve the relationship, would have to be divorced. It includes the partner in
acommon law marriage. The term “spouse” does not apply to boyfriends, girlfriends, significant
others, or co-heads.

Co-Head
Anindividud in the household who is equally respongble for the lease with the Head of
Household. A family may have a spouse or co-head, but not both. A co-head never qudifies

as a dependent.

Live-in Attendants

A Family may indude alive-in aide provided that such live-in aide:

Is determined by the PHA to be essentia to the care and well being of an elderly
person, anear elderly person, or a person with disgbilities,

Is not obligated for the support of the person(s), and
Would not be living in the unit except to provide care for the person(s).
A live-in adeistreated differently than family members:

Income of the live-in aide will not be counted for purposes of determining digibility or
leve of bendfits

Live-in aides are not subject to Non-Citizen Rule requirements.

Live-in aides may not be consdered as aremaining member of the tenant family.



Rdatives are not automaticaly excluded from being live-in aides, but they must meet dl of the
dementsin the live-in aide definition described above.

A Livein Aide may only resdein the unit with the approvd of the PHA. Written verification
will be required from ardiable, knowledgeable professona, such as adoctor, socid worker, or
caseworker. The verification provider mugt certify thet alive-in aide is needed for the care of
the family member who is ederly, near ederly (50-61) or disabled.

Verification must include the hour sthe carewill be provided.

At any time, the PHA will refuse to approve a particular person asa live-in aide or may
withdraw such approval if:

The person commitsfraud, bribery, or any other corrupt or criminal act in
connection with any federal housing program;

The person commitsdrug-related criminal activity or violent criminal activity;
or

The person currently owesrent or other amountsto the PHA or to another PHA
in connection with Section 8 or public housing assstance under the
1937 Act.

Split Households Prior to Voucher | ssuance

When afamily on the waiting list splitsinto two otherwise digible families due to divorce or legd
separation, and the new families both claim the same placement on the waiting ligt, and thereis
no court determination, the PHA will make the decison taking into consderation the following
factors.

Which family member applied as head of household.

Which family unit retainsthe children or any disabled or elderly members.

Restrictionsthat werein place at the time the family applied.

Role of domestic violencein the split.

Recommendations of social service agenciesor qualified professionals such as
children’s protective services.



Documentation of these factorsistheresponsbility of the applicant families. If either
or both of the families do not provide the documentation, they may be denied
placement on the waiting list for failureto supply information requested by the PHA.

In cases wher e domestic violence played arole, the standard used for verification will
be the same asthat required for the “domestic violence” preference

Multiple Familiesin the Same Household

When families apply which consst of two families living together, (such as a mother and father,
and a daughter with her own husband or children), if the apply as afamily unit, they will be
trested as afamily unit.

Joint Custody of Children

Children who are subject to ajoint custody agreement but live with one parent at least
51% of the time will be considered membersof the household. “51% of thetime” is
defined as 183 days of the year, which do not haveto run consecutively.

Therewill be a self-certification required of familieswho claim joint custody or
temporary guardianship.



C. INCOME LIMITATIONS

To bedigible for assistance, an gpplicant must:

Have an Annua Income &t the time of admisson that does not exceed the very low
income limits for occupancy established by HUD.

To beincome eligible the applicant must be a family in the very low income category,
which is a family whose income does not exceed 50 per cent of the area median income.
The PHA will not admit families whose income exceeds 50 per cent of the area median
income except those familiesincluded in 24 CFR 982.201(b).

A very low income family.

A low-income family that is continuoudy assisted under the 1937 Housing Act. An
goplicant is continuoudy assisted if the family received assstance under any 1937
Housing Act program within 60 days of voucher issuance. Programs include any
housing federaly asssted under the 1937 Housing Act.

A low-income family physicaly displaced by rentd rehabilitation activity under 24 CFR
part 511.

A low-income nortpurchasing family resding in a HOPE 1 or HOPE 2 project.

A low-income non-purchasing family resding in a project subject to a home-ownership
program under 24 CF 248.173.

A low income family or moderate income family that is disolaced as aresult of the
prepayment of a mortgage or voluntary termination of a mortgage insurance contract
under 24 CFR 248.165.

A low-income family that qudifies for VVoucher assstance as a non-purchasing family
resding in aproject subject to aresdent home ownership program.



To determineif the family isincome-eligible, the PHA compares the Annud Income of
the family to the applicable income limit for the family’ ssize.

Families whose Annua 1ncome exceeds the income limit will be denied admission and
offered an informa review.

Portability. For initid lease-up a admission, families who exercise portability must be
within the applicable income limit for the jurisdiction of the recaiving PHA in which they
want to live.

D. MANDATORY SOCIAL SECURITY NUMBERS

Families are required to provide verification of Socia Security Numbersfor al family members
age 6 and older prior to admission, if they have been issued anumber by the Socid Security
Adminigration. This requirement aso gpplies to persons joining the family after admisson to the

program.

Fallure to furnish verification of socid security numbersis grounds for denid or termination of
assistance.

Persons who have not been issued a Socid Security Number must sign a certification that they
have never been issued a Socid Security Number.

Persons who disclose their Socia Security Number but cannot provide verification must sgn a
certification and provide verification within 60 days. Elderly persons must provide verification
within 120 days.

E. CITIZENSHIP/ELIGIBLE IMMIGRATION SSTATUS

In order to receive assistance, afamily member mugt be aU.S. citizen or digible immigrant.
Individuals who are neither, may elect to contend their status. Eligible immigrants are persons
who are in one of the immigrant categories as specified by HUD.

For the Citizenship/Eligible Immigration requirement, the status of each member of the family is
congdered individudly before the family’ s statusis defined.

Mixed Families A family isdligible for assstance aslong as a least one member isacitizen or
digibleimmigrant. Familiesthat include digible and indigible individuas are cdled “mixed.”
Such gpplicant families will be given notice that their assstance will be pro-rated and that they
may request a hearing if they contest this determination.




All membersindigible. Applicant families that include no digible members are indligible for
assisance. Such families will be denied admission and offered an opportunity for a hearing.

Nontcitizen sudents. Defined by HUD in the nontcitizen regulations. Not digible for
assistance.

Appeds. For this digibility requirements only, the gpplicant is entitled to a hearing exactly like
those provided for participants.

Verification of Status Before Admission

The PHAA will not provide assstance to families prior to the verification of digibility for the
individua or & least one member of the family pursuant to this section.

E. OTHER CRITERIA FOR ADMISSIONS

The PHA will apply the following criteria, in addition to the HUD digibility criteria, as
groundsfor denial of admission to the program:

Thefamily must not have violated any family obligation during a previous
participation in the Section 8 program for three (3) yearsprior to final digibility
determination.

The PHA will make an exception, if the family member who violated the family
obligation isnot a current member of the household on the application.

The family must pay any outstanding debt owed the PHA or another PHA asa
result of prior participation in any federal housing program within ten (10)
business days of PHA notice to repay.

Thefamily must bein good standing regarding any current payment agreement
made with another PHA for a previous debt incurred, beforethisPHA will allow
participation in its Section 8 program.

The PHA will check criminal history for all adultsin the household to determine
whether any member of the family has violated any of the prohibited behaviors
asreferenced in the section on One-Strike policy in the“ Denial or Termination
of Assistance” chapter.

If any applicant deliber ately misrepresentsthe information on which digibility
or tenant rent is established, the PHA may deny assistance and may refer the
family file/record to the proper authoritiesfor appropriate dispostion. (See
Program Integrity Addendum).
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No family member may have been evicted from public housing for any reason
during thelast threeyears prior to submitting a pre-application.

G. TENANT SCREENNING

The PHA will take into consideration any of the criteriafor admission described in the “Denid
or Termination of Assstance” chapter.

ThePHA will not screen family behavior or suitability for tenancy. The PHA will not be ligble
or respong ble to the owner or other persons for the family’s behavior or the family’ s conduct in

tenancy.

The owner is respongble for screening and selection of the family to occupy the owner’ s unit.
At or before PHA gpprova or the tenancy, the PHA will inform the owner that screening and
selection for tenancy isthe respongibility of the owner.

The owner is respongible for screening families based on thelr tenancy higtories, including such
factors as;[24 CFR 982.307(a)(3)]

Payment of rent and utility bills
Caring for aunit and premises
Respecting the rights of other residents to the peaceful enjoyment of their housing

Drug-rdaed crimind activity or other crimind activity that is athreet to the hedith,
safety or property of others; and

Compliance with other essential conditions of tenancy.
The PHA will advise families how to file acomplant if they have been discriminated againgt by
an owner. The PHA will advise the family to make aFair Housng complaint. The PHA may

aso report the owner to HUD (Fair Housing/Equa Opportunity) or the local Fair Housing
Organization.
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H. CHANGESINELIGIBILTY PRIORTO EFFECTIVE DATE OF THE
CONTRACT

Changes that occur during the period between issuance of a voucher and lease up may affect
the family’ s digibility or share of the rental paymen.

I. INELIGIBLE FAMILIES

Families who are determined to be indigible will be natified in writing of the reason for denid
and given an opportunity to request an informd review, or an informa hearing if they were
denied due to noncitizen Satus. See* Complaints and Appeds’ chapter for additiona
information about reviews and hearings.

J. PROHIBITED ADMISSIONSCRITERIA

Admisson to the program may not be based on where the family lives before admission to the
program.

Admission to the program may not be based on:

Discrimination because members of the family are unwed parents, recipients of public
assigtance, or children born out of wedlock.

Discrimination because a family includes children.
Whether afamily decidesto participate in afamily sdlf sufficiency program; or

Other reasons as listed in the * Statement of Policies and Objectives’ chapter under the
Fair Housing and Reasonable Accommodations sections.



STATEMENT OF POLICIESAND OBJECTIVES

INTRODUCTION

The section 8 Program was enacted as part of the Housing and Community Development Act
of 1974, which recodified the U.S. Housing Act of 1937. The Act has been amended from
time to time, and its requirements, as they apply to the Section 8 Tenant-Based Assistance
Program, is described in and implemented throughout this Adminigtrative Plan. The Section 8
renta assstance programs are federally funded and administered for the County of Indian
River by the Indian River County Housing Authority through its Section 8 housing office.

Adminigration of the Section 8 Program and the functions and responsibilities of the Housing
Authority (PHA) gtaff shall be in compliance with PHA’s Personnel Policy and the Department
of Housing and Urban Development’s (HUD) Section 8 Regulations aswell as al Federd, Sate
and locd Fair Housing Laws and Regulations.

Jurisdiction

Thejurisdiction of the PHA isthe County of Indian River

HOUSING AUTHORITY MISSION STATEMENT OR HISTORICAL
INFORMATION ON THE AGENCY

Thelndian River County Housing Agency iscommitted to partnering with private
ownersand property managersto provide decent, safe and affor dable housing for the
residents of thiscommunity. Through these collabor ative efforts we aim to increase

13



the number of choices available to families who seek housing throughout this
community. Through owner outreach we will actively pursue the continuous availability
of housing unitsin well-maintained, attractive and livable neighborhoods. We shall
serveour clientsand all citizenswith the highest level of professionalism, compassion
and respect.

B. LOCAL GOALSAND OBJECTIVES

The PHA has the following goas and objectives for the program:

Toassst the local economy by increasing the occupancy rate and the amount of
money flowing into the community.

To encour age self sufficiency of participant familiesand assist in the expansion
of family opportunities which addr ess educational, socio-economic, recr eational
and other human services needs.

To create positive public awar eness and expand the level of family, owner, and
community support in accomplishing the PHA’s mission.

To attain and maintain a high level of standardsand professionalism in our day-
to-day management of all program components.

Toadminister an efficient, high-performing agency through continuous
improvement of the PHA’s support system and commitment to our employees
and their development.

To provide decent, safe, and sanitary housing for very low income families
while maintaining their rent paymentsat an affordable level.

To ensurethat all units meet Housing Quality Standar ds and families pay fair
and reasonablerents.
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To promotefair housing and the opportunity for very low-income families of all
ethnic backgrounds to experience freedom of housing choice.

To promote a housing program which maintains quality service and integrity
while providing an incentiveto private property ownersto rent to very low
income families.

To promote a market-driven housing program that will help qualified low
income families be successful in obtaining affor dable housing and incr ease the
supply of housing choicesfor such families.

Expand the supply of assisted housing.

Improve the quality of assisted housing.

C. PURPOSE OF THE PLAN

The purpose of the Adminigtrative Plan isto establish policies for carrying out the programsin a
manner consstent with HUD requirements and local gods and objectives contained in the
Agency Plan. The Housing Choice Voucher Program isimplemented as of 10/1/99; pre-
merger Regular Tenancy Contracts, Housing Voucher Contracts, and Over Fair Market Rent
Tenancy Contracts will remain in effect until the family’ s second reexamination after the merger
date or whenever anew lease is executed, whichever comesfirg.

The PHA is responsble for complying with al changesin HUD regulations pertaining to these
programs. If such changes conflict with this Plan, HUD regulations will have precedence. The
origina Plan and any changes must be approved by the Board of Commissioners of the agency,
the pertinent sections included in the Agency Plan, and a copy provided to HUD.
Applicable regulations include:

24 CFR Part 5: Generd Program Requirements

24 CFR Part 8: Nondiscrimination

24 CFR Part 982: Section 8 Tenant-Based Assistance

Local rulesthat are made part of this Plan areintended to promote local housing
objectives consistent with theintent of the federal housing legidation.
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D. ADMINISTRATIVE FEE RESERVE

Expenditures from the Administrative Reserve (Operating Reserve) for other housing purposes
shall not exceed those amounts per occurrence, or in the aggregate, that are periodically
established by the Indian River County Board of County Commissioners each Fiscal
Year. Exceptions must be approved by Board of County Commissioners.

E. RULESAND REGULATIONS

This Adminigrative Plan is st forth to define the PHA’ s locd policies for operation of the
housing programs in the context of Federal laws and Regulations. All issuesrelated to Section 8
not addressed in this document are governed by such Federa regulations, HUD Memoas,
Notices and guiddines, or other gpplicable law.

E. TERMINOLOGY

The Housing Authority of INDIAN RIVER COUNTY isreferred to as“PHA” or “Housing
Authority” throughout this document.

“Family” is used interchangegbly with “ Applicant” or “Participant” and can refer to asingle
person family.

“Tenant” is used to refer to participants in terms of their relation to landlords.,

“Landlord” and “owner” are used interchangesbly.
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“Disghility” is used where “handicgp” was formerly used.

“Nontcitizens Rule’ refers to the regulation effective June 19, 1995 restricting assistance to U.S.
ctizens and digible immigrants

The Section 8 programs are dso known as the Regular Tenancy Certificate, Over FMR
Tenancy (OFTO) and Voucher Programs. The Voucher Choice program refers to the merged
program effective as of 8/12/99.

“HQS’ means the Housing Qudity Standards required by regulations as enhanced by the PHA.

“Fallureto Provide’ refersto al requirementsin the first Family Obligation. See “Denid or
Termination of Assistance’ chapter.

“Merger date’ reefersto October 1, 1999, which is the effective date of the merging of the
Section Certificate and VVoucher program into the Housing Choice Voucher Program.

G. FAIRHOUSING POLICY

It isthe policy of the Housing Authority to comply fully with al Federa, State, and locdl
nondiscrimination laws and with the rules and regulations governing Fair Housing and Equa
Opportunity in housing and employment.

The PHA shdl not deny any family or individua the equa opportunity to apply for or receive
assistance under the Section 8 Programs on the basis of race, color, sex, religion, creed,
nationa or ethnic origin, age, familia satus, handicap or disability.

To further its commitment to full compliance with gpplicable Civil Rights laws, the PHA will
provide Federd/State/locd information to Voucher holders regarding unlawful discrimination
and any recourse available to familieswho believe they are victims of adiscriminatory act. Such
information will be made available during the family briefing sesson, and al goplicable Fair
Housng Information and Discrimination Complaint Forms will be made a part of the Voucher
holder’ s briefing packet and available upon request at the front desk.

All Housing Authority staff will be required to atend fair housing training and informed of the
importance of affirmatively furthering fair housing and providing equa opportunity to dl families,
including providing reasonable accommodations to persons with disabilities, as a part of the
overal commitment to quaity customer service. Fair Housing posters are posted throughout the
Housing Authority office/s, including in the lobby and interview rooms and the equa opportunity
logo will be used on dl outreach materiads. Staff will attend local fair housing update sponsored
by HUD and other locd organizationsto keep current with new developments.
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Except as otherwise provided in 24 CFR 8.21(c )(1),8.24(a), 8.25, and 8.31, no individua
with disghilities shal be denied the benefits of, be excluded from participation in, or otherwise
be subjected to discrimination because the PHA’ s facilities are inaccessible to or unusable by
persons with disabilities. Pogters and housing information are digplayed in locations throughout
the PHA'’s office in such amanner asto be easly readable from awhed chair.

TheIndian River County Housing Agency officeis accessible to persons with disahilities.

Accessihility for the hearing impaired is provided by the Indian River County Administration
Office TTD/TDY telephone service.

H. REASONABLE ACCOMODATIONSPOLICY

It isthe policy of this PHA to be service-directed in the adminigiration of our housing programs,
and to exercise and demondtrate a high leve of professiondism while providing housing services
to families

A participant with adisability must first ask for a specific change to a policy or practice as an
accommodation of their disability before the PHA will treat a person differently than anyone
else. The PHA'spoalicies and practices will be designed to provide assurances that persons
with disabilities will be given reasonable accommodations, upon request, so that they may fully
access and utilize the housing program and related services. The availability of requesting an
accommodation will be made known by including notices on PHA formsand letters. This
policy isintended to afford persons with disabilities an equa opportunity to obtain the same
result, to gain the same benefit, or to reach the same leve of achievement as those who do not
have disabilities and is gpplicable to dl Stuations described in this Adminigtrative plan including
when afamily initiates contact with the PHA, when the PHA initiates contact with afamily
including when afamily applies, and when the PHA schedules or reschedul es gppointments of

any kind.

Tobeédigibleto request areasonable accommodation, therequester must first certify
(if apparent) or verify (if not apparent) that they are a person with a disability under
the following ADA definition:

A physicd or menta impairment that subgtantidly limits one or more of the mgor life
activities of an individud,
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A record of such impairment; or
Being regarded as having an impairment

Rehabilitated former drug users and acoholics are covered under the ADA. However, a
current drug user is not covered. In accordance with 5.403 (), individuals are not considered
disabled for digibility purposes solely on the basis of any drug or acohol dependence.
Individuas whose drug or acohol addiction isamateria factor to ther disability are excluded
from the definition. Individuas are considered disabled if disabling menta and physica
limitations would persist if drug or acohol abuse discontinued.

Once the person’ s status as a qudified person with a disability is confirmed, the PHA will
require that a professiond third party competent to make the assessment, provides written
verification that the person needs the specific accommodation due to their disability and the
changeis required for them to have equa access to the housing program.

If the PHA finds that the requested accommodation creates an undue administrative or financia
burden, the PHA will either deny the request and/or present an aternate accommodation that
will sill meet the need of the person.

An undue adminigtrative burden is one that requires afundamenta dteration of the essentid
functions of the PHA (i.e, waiving afamily obligation)

An undue financid burden is one that when consdering the available resources of the agency as
awhole, the requested accommodation would pose a severe financia hardship on the PHA.

The PHA will provide awritten decision to the person requesting the accommodation within a
reasonabletime. If aperson isdenied the accommodetion or fedls that the aternative
suggestions are inadequate, they may request an informa hearing to review the PHA’ s decision.

Reasonable accommodation will be made for persons with a disability that requires an advocate
or accessible offices. A designee will be dlowed to provide some information, but only with the
permission of the person with the disability.

All PHA mailings will be made available in an accessible format upon request, as areasonable
accommodeation.

Verification of Disability
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The PHA will verify disabilities under definitions in the Fair Housing Amendments Act of 1988,
Section 504 of the 1973 Rehabilitation Act, and Americans with Disabilities act.

Applying for Admisson

All persons who wish to apply for any of the PHA’s programs must submit a pre-application
viawritten format, asindicated in our public notice. Applicationswill be made availablein an
accessible format upon request from a person with a disability.

To provide specific accommodation to persons with disabilities, upon request, the information
may be mailed to the applicant and, if requested, it will be mailed in an accessble format.
Thefull application is completed at the digibility gppointment in the goplicant’s own handwriting,
unless assistance is needed, or a request for accommodation is requested by a person with a
disability. Applicantswill then be interviewed by PHA s&ff to review theinformation on the full
gpplication form. Verification of desrability asit relaesto 504, Fair Housing, or ADA
reasonable accommodation will be requested a thistime. The full gpplication will aso include
questions asking dl applications whether reasonable accommodeations are necessary.

I. TRANSLATION OF DOCUMENTS

In determining whether it is feasible to provide trandation of documents written in English into
other languages, the PHA will congder the following factors:

Estimated cost to PHA per client of trandation of English written
documentsinto the other language and the availability of local organizations

to provide trandation services to non English speaking families.

J. MANAGEMENT ASSESSMENT OBJECTIVES

The PHA operaesits housing assi stance program with efficiency and can demongtrate to HUD
auditors that the PHA is using its resources in amanner that reflects its commitment to qudity
and service. The PHA policies and practices are consstent with the areas of measurement for
the following HUD SEMAP indicators.

Sdection from the Waiting List

Reasonable Rent

Determination of Adjusted Income

Utility Allowance Schedule



HQS Quadlity Control Ingpections

HQS Enforcement

Expanding Housing Opportunities
FMR/exception rent & Payment Standards
Annud Re-examinations

Correct Tenant Rent Calculations
Pre-Contract HQS Inspections

Annua HQS Inspections

Lease-up

Supervisory qudity control reviews will be performed by a PHA Supervisor or other qudified
person other than the person who performed the work, as required by HUD, on the following
SEMAP factors.

Sdection from the waiting list

Rent reasonableness

Determination of adjusted income

HQS Enforcement

HQS Quality Control

The annua sample of files and records will be drawn in an unbiased manner, leaving a clear
audit trail.

The minimum sample size to be reviewed will relae directly to each factor.

K. RECORDS FOR MONITORING PHA PERFORMANCE
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In order to demonstrate compliance with HUD and other pertinent regulations, the PHA
will maintain records, reports and other documentation for atime that isin accordance with
HUD requirements and in amanner that will alow an auditor, housing professond or other
interested party to follow, monitor and or assess the PHA’ s operationa procedures objectively
and with accuracy and in accordance with SEM AP requirements with internal supervisory
audits. In addition to the required SEM AP documentation, supervisory saff audit the
following functions:

Not less than 1% of reexaminations
Not less than 1% of new applications

Not less than 1% of claims processed

. PRIVACY RIGHTS

Applicants and participants, including dl adults in their households, are required to sign the
HUD 9886 Authorization for Release of Information. This document incorporates the Federa
Privacy Act Statement and describes the conditions under which HUD/PHA will release family
informetion.

The PHA’s policy regarding release of information isin accordance with State and loca laws
which may redtrict the rlease of family informetion.

Any and al information which would lead one to determine the nature and/or severity of a
person’s disability must be kept in a separate folder and marked “confidentia” or returned to
the member after itsuse. The persond information in this folder must not be released except on
an “asneeded” basisin cases where an accommodation is under congderation. All requests for
access and granting of accommodations based on this information must be approved by the
Executive Director of the Housing Authority.

The PHA'’s practices and procedures are designed to safeguard the privacy of
applicantsand program participants.



Inappropriate discussion of family information, or improper disclosure of family
information by staff will result in disciplinary action.

M. FAMILY OUTREACH

The PHA will publicize and disseminate information to make known the availability of housng
assgtance and related services for very low income families on aregular bass. When the
PHA'’s waiting ligt is open, the PHA will publicize the availability and nature of housing
assgtance for very low income familiesin a newspaper of generd circulation, minority media,
and by other suitable means. Notices will dso be provided in no other language except English
a thistime.

To reach persons who cannot read the newspapers, the PHA will distribute fact sheets to the
broadcasting media, and initiate persona contacts with members of the news mediaand
community service personnd. The PHA will dso utilize public service announcements.

The PHA will communicate the status of housing availability to other service providers

in the community, and advise them of housing digibility factorsand guidelinesin order
that they can make proper referralsfor housing assistance.

N. _OWNER OUTREACH

The PHA makes a concerted effort to keep private owners informed of legidative changesin
the tenant-based program, which are designed to make the program more attractive to owners.
Thisincludes informing participant owners of gpplicable legidative changesin program
requirements. The PHA encourages owners of decent, safe and sanitary housing units to lease
to Section 8 families.

The PHA conducts individual meetings with participating owners to improve owner relations
and to recruit new owners.

The PHA maintainsa lig of interested landlords/list of units avallable for the Section 8
program and updatesthislist as needed. When listings from ownersare received,
they will be compiled by the PHA staff by bedroom size.

The PHA will maintain lists of available housing submitted by ownersin all

neighbor hoods within the Housing Authority’sjurisdiction to ensure greater mobility
and housing choiceto very low income households. Thelistswill be provided upon
request and at briefings. Printed material is offered to acquaint owners and managers
with the opportunities available under the program.

The PHA shdll periodicaly:

23



Develop working relationships with owners and red estate broker associations.

Establish contact with civic, charitable or neighborhood organizations which have an
interest in housing for low-income families and public agencies concerned with obtaining
housing for displacements.

Explain the program, including equa opportunity requirements and nondiscrimination
requirements, including Fair Housing Amendments Act of 1988 and Americans with
Disability Act, to red estate agents, landlords, and other groups that have dedlings with
low-income families or are interested in housing such families.

COMPLAINTSAND APPEALS
INTRODUCTION

Theinforma hearing requirements defined in HUD regulation are applicable to participating
families who disagree with an action, decision, or inaction of the PHA. This Chapter describes
the policies, procedures and standards to be used when families disagree with a PHA decision.
The procedures and requirements are explained for preference denia meetings, informa reviews
and hearings. It isthe policy of the PHA to ensure that dl families have the benefit of dl
protections due to them under the law.

A. _ COMPLAINTSTO THE PHA

The PHA will respond promptly to complaints from families, owners, employees, and members
of the public. All complaintswill be documented. The PHA does require that complaints other
than HQS violations be put in writing. HQS complaints may be reported by telephone.

The PHA hearing procedures will be provided to familiesin the briefing packet.

Categories of Complaints
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Complaints from families: If afamily disagrees with an action or inaction of the PHA or owner.

Complaintsfrom familieswill bereferred to the Program Manager. If a
complaint isnot resolved, it will be referred to the Executive Director.

Complaints from owners. If an owner disagrees with an action or inaction of the PHA or a
family.

Complaintsfrom ownerswill bereferred to the Program Manager. If a
complaint isnot resolved, it will bereferred to the Executive Director.

Complaintsfrom gaff: If adaff person reports an owner or family ether violaing or not
complying with program rules, the complaint will be referred to the Program Manager .

Complaints from the generd public: Complaints or referrds from persons in the community in
regard to the PHA, afamily or an owner.

Complaintsfrom the general public will bereferred to the Program Manager.
If acomplaint is not resolved, it will bereferred to the Executive Director.

B. PREFERENCE DENIALS

N/A - No local Preferences have been established.

C. INFORMAL REVIEW PROCEDURESFOR APPLICANTS

Reviews are provided for applicants who are denied ass stance before the effective date of the
HAP Contract. The exception isthat when an applicant is denied assstance for citizenship or
eigible immigrant satus, the gpplicant is entitled to an informa hearing.

When the PHA determines that an gpplicant isindigible for the program, the family must be
natified of the indigibility in writing. The notice mugt contain:

The reason(s) they are indigible,

The procedure for requesting areview if the gpplicant does not agree with the decision
and

Thetime limit for requesting areview.
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The PHA must provide applicants with the opportunity for an Informal Review of decisons
denying:

Liding on the PHA’swaiting list

| ssuance of a'Voucher

Participation in the program
Informal Reviews are not required for established policies and procedures and PHA
determinations such as:

Discretionary adminigtretive determinations by the PHA

Generd policy issues or class grievances

A determination of the family unit Sze under the PHA Subsidy standards

Refusa to extend or suspend a Vv oucher

A PHA determination not to grant approval of the tenancy

Determination that unit is not in compliance with HQS

Determination that unit is not in accordance with HQS due to family size or composition

Procedurefor Review

A request for an Informal Review must be received in writing by the close of the business day,
no later than 10 business days from the date of the PHA’s notification of denid of assistance.
Theinformd review will be scheduled within 10 business days from the date the request is
received.

The Informa Review may not be conducted by the person who made or approved the decision
under review, nor a subordinate of such person.

The Review may be conducted by:

A staff person who isat the Program Manager level or above
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The gpplicant will be given the option of presenting ora or written objections to the decision.
Both the PHA and the family may present evidence and witnesses. The family may use an
attorney or other representative to assst them at their own expense.

Thereview may be conducted by mail and/or telephone if acceptableto both parties.

A Natice of the Review findings will be provided in writing to the gpplicant within 10 business
days &fter thereview. It shdl include the decision of the review officer, and an explanation of
the reasons for the decision.

All requests for areview, supporting documentation and a copy of the final decison will be
retained in the family’ sfile

D. _INFORMAL HEARING PROCEDURES

When the PHA makes a decison regarding the digibility and/or the amount of assistance,
goplicants and participants mugt be natified in writing. The PHA will give the family prompt
notice of such determinations, which will include:
The proposed action or decison of the PHA,;
The date the proposed action or decision will take place;
The family’ sright to an explanation of the basis for the PHA’s decison.
The procedures for requesting a hearing if the family disputes the action or decision;
Thetime limit for requesting the hearing.
The PHA must provide participants with the opportunity for an Informa Hearing for decisions

related to any of the following PHA determinations:

Determination of the family’s annud or adjusted income and the computation of the
housing assistance payment

Appropriate utility alowance used from schedule
Family unit Size determination under PHA subsidy standards

Determination that premerger Certificate program family is underoccupied in their
current unit and a request for exception is denied

Determination to terminate assistance for any reason.
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Determination to terminate a family’s FSS Contract, withhold supportive services, or
propose forfeiture of the family’s escrow account.

The PHA must aways provide the opportunity for an informa hearing before termination of
assistance.
Informal Hearings are not required for established policies and procedures and PHA
determinations such as.
Discretionary adminigtretive determinations by the PHA
Generd policy issues or class grievances
Egtablishment of the PHA schedule of utility dlowances for families in the program
A PHA determination not to approve an extenson or sugpension of avoucher term
A PHA determination not to approve a unit or lease
A PHA determination that an assisted unit is not in compliance with HQS (PHA must
provide hearing for family breach of HQS because that is afamily obligation

determination)

A PHA determination that the unit is not in accordance with HQS because of the family
gze

A PHA determination to exercise or not exercise any right or remedy against the owner
under aHAP contract

Notification of Hearing

It isthe PHA’s objective to resolve disputes at the lowest level possible, and to make every
effort to avoid the most severe remedies. However, if thisis not possible, the PHA will ensure
that applicants and participants will receive dl of the protections and rights afforded by the law
and the regulations.

When the PHA receives arequest for an informa hearing, a hearing shal be scheduled within
15 businessdays The natification of hearing will contain:

The date and time of the hearing
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The location where the hearing will be held

The family’ sright to bring evidence, witnesses, legd or other representation at the
family’ s expense

Theright to view any documents or evidence in the possession of the PHA upon which
the PHA based the proposed action and, at the family’ s expense, to obtain a copy of
such documents prior to the hearing. Requestsfor such documentsor evidence
must bereceived no later than 5 business days befor e the hearing date.

The PHA’sHearing Procedures

After ahearing dateisagreed to, the family may request to reschedule only upon
showing “ good cause,” which isdefined as an unavoidable conflict which serioudy
affectsthe health, safety or welfare of the family.

If afamily does not appear at a scheduled hearing and has not rescheduled the hearing
in advance, the family must contact the PHA within 24 hours, excluding weekends and
holidays. The PHA will reschedule the hearing only if the family can show good cause
for thefailureto appear.

Families have theright to:

Present written or ord objections to the PHA’ s determination.

Examine the documents in the file which are the basis for the PHA’ s action, and dl
documents submitted to the Hearing Officer;

Copy any relevant documents at their expense;

Present any information or witnesses pertinent to the issue of the hearing;

Request that PHA staff be available or present at the hearing to answer questions




pertinent to the case; and

Be represented by legal counsdl, advocate, or other designated representative at their
own expense.

If the family requests copies of documents relevant to the hearing, the PHA will make
the copiesfor the family and assess a charge of .25 per copy. In no casewill the family
be allowed to removethefile from the PHA’s office.

In addition to other rights contained in this Chapter, the PHA has aright to:

Present evidence and any information pertinent to the issue of the hearing;

Be natified if the family intends to be represented by legal counsd, advocate, or another
paty;

Examine and copy any documents to be used by the family prior to the hearing;

Have its attorney present; and

Have saff persons and other witnesses familiar with the case present.

The Informd Hearing shdl be conducted by the Hearing Officer appointed by the PHA who is
neither the person who made or approved the decision, nor a subordinate of that person. The
PHA appoints hearing officers who:

| sthe Executive Director of the Housing Authority

Aredisinterested partieswho are not part of PHA M anagement

The hearing shdl concern only the issues for which the family has recaived the opportunity for
hearing. Evidence presented at the hearing may be consdered without regard to admissibility
under the rues of evidence applicable to judicia proceedings.

No documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. “Documents’ includes records and regulations.

The Hearing Officer may ask the family for additiond information and/or might adjourn the
Hearing in order to reconvene at alater date, before reaching a decision.




If the family misses an appointment or deadline ordered by the Hearing Officer, the
action of the PHA shall take effect and another hearing will not be granted.

The Hearing Officer will determine whether the action, inaction or decison of the PHA islegd in
accordance with HUD regulations and this Administrative Plan based upon the evidence and
testimony provided at the hearing. Factua determinations relating to the individua
circumgtances of the family will be based on a preponderance of the evidence presented at the

hearing.

A natice of the Hearing Findings shal be provided in writing to the PHA and the family within
15 business days and shdl include:

A dear summary of the decison and reasons for the decison;

If the decison involves money owed, the amount owed

The date the decison goes into effect.

The PHA is not bound by hearing decisons

Which concern matters in which the PHA is not required to provide an opportunity for a
hearing

Which conflict with or contradict to HUD regulations or requirements,

Which conflict with or contradict Federd, State or local laws; or

Which exceed the authority of the person conducting the hearing.

The PHA shdl send aletter to the participant if it determines the PHA is not bound by the
Hearing Officer’ s determination within 10 business days. Theletter shdl include the PHA's
reasons for the decision.

All requests for a hearing, supporting documentation, and a copy of the find decison will be
retanedin thefamily’sfile

E. HEARING AND APPEAL PROVISIONSFOR “RESTRICTIONS ON
ASSISSTANCE TO NON-CITIZENS’

Assgance to the family may not be delayed, denied or terminated on the bas's of immigration
datus a any time prior to the receipt of the decison on the INS apped.
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Assgance to afamily may not be terminated or denied while the PHA hearing is pending but
asd slance to an applicant may be ddayed pending the PHA hearing.

INS Deter mination of Indigibility

If afamily member damsto be an digible immigrant and the INS SAVE sysem and manud
search do not verify the dam, the PHA notifies the applicant or participant within ten days of
thair right to apped to the INS within thirty days or to request an informa hearing with the PHA

ather in lieu of or subsequent to the INS apped.

If the family appeasto the INS, they must give the PHA a copy of the appea and proof of
mailing or the PHA may proceed to deny or terminate. The time period to request an apped
may be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an apped was made to the INS, within fourteen days of receipt of that

notice.

After receipt of arequest for an informal hearing, the hearing is conducted as described in this
chapter for both applicants and participants. If the hearing officer decides that theindividud is
not digible, and there are no other digible family members the PHA will:

Deny the applicant family

Defer terminetion if the family is a participant and qudifies for deferrd

Terminae the participant if the family does not qudify for deferral

If there are digible membersin the family, the PHA will offer to prorate assstance or give the
family the option to remove the indigible members.

All other complaints rdated to digible citizen/immigrant satus

If any family member fails to provide documentation or cartification as required by the
requlaion, that member istreated asindigible. If dl family membersfal to provide, the
family will be denied or terminated for failure to provide.
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Participants whose termination is carried out after temporary deferra may not request a
hearing since they had an opportunity for a hearing prior to the termination.

Participants whose assistance is pro-rated (either based on their satement that some
members are indligible or due to fallure to verify digible immigration satus for some
members after exercising their apped and hearing rights described above) are entitled to
a hearing based on the right to a hearing regarding determinations of tenant rent and
Tota Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizensrule are
entitled to areview or hearing in the same way as terminations for any other type of
fraud.

E. MITIGATING CIRCUMSTANCES FOR APPLICCANTS/PARTICIPANTS
WITH DISABILITIES

When gpplicants are denied placement on the waiting lit, or the PHA isterminating assstance,
the family will be informed that presence or adisability may be considered as a mitigating
circumgtance during the informa review process.

1. Consolidated Plan jurisdiction: (Indian River County)

2. The PHA hastaken the following steps to ensure consstency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (sdect dl that apply)



[ ThePHA hasbasad its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plarys.

[] ThePHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidate Plan

[ ThePHA has consulted with the Consolidated Plan agency during the
development of the PHA Plan.

[] Activitiesto be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

[ Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced inn the Plans.






HOUSING AUTHORITY MISSION STATEMENT OR HISTRORICAL
INFORMATION ON THE AGENCY

TheIndian River County Housing Agency iscommitted to partnering with private
owners and property manager sto provide decent, safe and affor dable housing for the
residents of this community. Through these collabor ative efforts we aim to increase
the number of choices available to families who seek housing throughout this
community. Through owner outreach we will actively pursue the continuous availability
of housing unitsin well-maintained, attractive and livable neighborhoods. We shall
serveour clientsand all citizenswith the highest level of professionalism, compassion
and respect.
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?? Projected Housing Needs

Indian River County’s population is expected to increase in future years as described in the
introductory eement of this Comprehensive Plan. That projected increase, in combination with
adight reduction in projected household size, will determine the number of housing units
required to be provided in the future. The population and needed housing projected through the
year 2020 areindicated in Table 7.19.

TABLE 7.19
PROJECTED POPULATION, HOUSEHOLDS, AND TOTAL HOUSING UNITS
INDIAN RIVER COUNTY

1995-2020
YEAR POPULULATION PERMANENT SEASONAL UNITS TOTAL  INCREASE
HOUSEHOLDS UNITS VACANT FOR HOUSING IN

SALEOR UNITS NUMBER

RENT OF UNITS
1995 100,261 41,917 5,369 6,035 53321 -
2000 112,300 46,337 5931 6,487 58,755 5434
2005 124,000 49,843 6,380 6,978 63,201 4,446
2010 135500 52,985 6,782 7418 67,185 3,934
2020 158400 61,940 7,458 8,672 78,070 10,885
Source (1) Population and permanent households projection - University of Florida

(2) Projections of seasonal and vacant units (same % as 1995)- County Planning Division

As shown in Table 7.19, approximately 5,434 dwelling units, or an average annua
number of approximately 1,086 units, must be constructed between 1995 and 2000 to
accommodate the projected population growth. During each of the two five year periods
between 2000 and 2010, additional units must be provided at an average annud rate of 889
units per year in the 2000- 2005 period and 797 units per year in the 2005-2010 period. Figure
7.8 shows the estimates and projections of permanent households in the county between 1990
to 2010.

Community Development Department Indian River County
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With approximately 63% of al unitslocated in the unincorporated county, Table 7.20 indicates
projected housing needs in the unincorporated portion of the county through year 2020.

TABLE 7.20
PROJECTED HOUSING NEED
UNINCORPORATED INDIAN RIVER COUNTY

1995-2020
YEAR  TOTAL HOUSING INCREASE IN AVERAGE
UNITS NUMBER OF ANNUAL
UNITS INCREASE FOR
EACH PERIOD
1995 e —
2000 37,016 3,651 730
2005 39,817 2,801 560
2010 42,327 2,510 502
2020 49,184 6,812 681

Source: County Planning Divison Projection

Table 7.21 shows the estimates and projections for households by type (owner or renter)
between 1990 and 2010. The table also indicates the estimates and projections of ederly
households. Figure 7.9 shows the number of owner and renter households by age group for
1990. Figure 7.10 shows the county’ s household breakdown for 1990 and 2010.
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FIGURE 7.8

Indian River Co. Household Estimates & Projections 1990-2010
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Figure7.9

Indian River Co. Households by age and Tenurein 1990
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TABLE 7.21
HOUSEHOLD ESTIMATES AND PROJECTIONS
INDIAN RIVER COUNTY
1990-2010

1990 1995 2000 2005 2010



# % # % #

Tota 38,057 100 41,917 100 46,337
homes
Owner 28561 75.0 31,537 75.2 34,823
homes
Renter 9,496 25.0 10,380 248 11,514
homes
Eldely 15,333 40.3 18,100 43.2 19,615
homes
(65+)

%

100

75.2

24.8

42.3

#

49,843

37,357

12,486

19,652

% #

100 52,985

74.9 39,691

25.1 13,294

39.4 19,226

SOURCE: Shimberg Center for Affordable Housing- Universty of Horida

%

100

74.9

25.1

36.3

Table 7.22 provides estimates and projections of owner households and renter households
paying more than 30% of their income toward housing cost. Figures 7.11 and 7.12 depict
number and percentage of the 1990 county households paying more than 30% of their income

toward housing cost.

TABLE 7.22

NUMBER OF HOUSEHOLDS PAYING MORE THAN 30% OF
THEIR INCOME TOWARD HOUSING COST

1990-2010

OWNER HOUSEHOLDS

INCOME 1990 1995 2000 2005 2010

RANGE

<$10,000 1,907 2,174 2,497 2,781 3,050

$10,000- 1,646 1,833 2,072 2,311 2,562

$19,999

$20,000- 1,512 1,666 1,851 2,035 2,246

$34,999
Community Development Department Indian River County
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Income 1990 1995 2000 2005 2010
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Range

$35,000- 495 545 608 671 741
49,999

>$50,000 623 697 787 872 956
TOTAL 6,183 6,915 7,815 8,670 9,555

RENTER HOUSEHOLDS

INCOME 1990 1995 2000 2005 2010
RANGE

<$10,000 1,554 1,821 2,078 2,302 2,477
$10,000- 1,716 1,961 2,156 2,327 2,496
$19,999

$20,000- 597 677 737 794 852
$34,999

$35,000- 92 106 116 124 131
49,999

>$50,000 29 34 38 42 44
TOTAL 3,988 4,599 5,125 5,589 6,000

Source:  Shimberg Center for Affordable Housing - University of Horida

?? Ability of Private Sector to M eet Housing Needs

As noted in the section entitled Housing Need (shortage and surplus), approximately 4,470
owner occupied and 1,227 renter occupied households with incomes less than 50% of median
income were in need of housing assistance within the entire county in 1995. These households
represented 13.6% of the total number of households in the county &t that time. Thereare no
data available to establish the extent or nature of needed “assstance” and what means might be
afforded through the private sector to meet the identified needs of the 5697 households.
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Indian River County- Number Of households Paying Morethan 30% of Income
Towards Housing Costs by Income Category in 1990
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Figure7.12

Indian River County - Households paying Morethan 30% of Income Towards Housing
Costs by Income Category in 1990

owner
Renter
u]

<$10,000 $10000-19999 $20000-34999 35000-49999 >$50000

Income Range
Source: University of Horida

Compr ehensive Plan Housing Element




Currently, the County Housing Authority reports a backlog of 220 applicants for HUD Section
8 assstance. The gap between 220 applicant households and the estimated 5697 households
noted represents a broad range for planning purposes.

Nevertheless, lacking any definitive data, it is assumed that approximately 10% of the county’s
households cannot have their housing needs met under norma housing market conditions
without significant economic sacrifice or detrimental effects on the household's hedlth and
welfare. The projected number of housing units which are expected to be provided by the
private housing market in relation to those which cannot be so provided are depicted in Table
7.23.

The projections assume that a constant 10% of al households require ass stance throughout the
projection period. Thisassumption is based on the widdly-held view that the housng
affordability gap will not be closed without public intervention and that

genera economic conditions are not conducive to greater disposable income growth for
householdsin the lower income groups.
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TABLE 7.23
YEAR-ROUND UNITS EXPECTED TO BE PROVIDED

BY PRIVATE SECTOR COMPARED TO UNITS NEEDING ASSISSTANCE

INDIAN RIVER COUNTY

1995-2010
YEAR ESTIMATED/ ESTIMATED/ TOTAL PROJECTED
PROJECTED DEMAND PROJECTED ESTIMATED/
FOR HOUSING INVENTORY OF  PROJECTED HOUSING
ASSISTANCE HOUSING UNITS UNITSFOR
(10% OF TOTAL) PROVIDED BY PERMANENT

PRIVATE SECTOR HOUSEHHOLDS
(90% OF TOTAL)  (100%)

1995

4,191 37,726 41,917

2000

4,633 41,704 46,337

2005

4,984 44,859 49,843

2010

5,298 47,687 52,985

Total additional
housing units

1,107 0 eemmmemeee eeeeeeeees

requiring assistance

1995-2010

Totd additiond
housing units
expected to be

----------- 9,961

provided by private
sector, 1995-2010

Source: (1) Univerdty of Florida (2) County Planning Divison
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Asindicated in Table 7.21, the estimated number of households in Indian River County needing
financial assistance to meet housing affordability standardsis expected to increase from 4,191 in
1995 to 5,298 by the year 2010.

*Public and Private Coordination

The housing needs of Indian River County’s future middle and upper income population
categories can be readily met by the normal functioning of the building/financing/regulatory
markets. On the other hand, the housing needs of persons and familiesin the lower income
groups cannot be met without a concerted effort by the private resdentia development industry,
lending indtitutions, municipa and county governments, and specia interest organizations
devoted to improving the qudity and affordability of housing.

Most experts on urban development agree that the quality of a community’s housing (and
neighborhoods) is an excdlent indication of the socid, physica, and economic stability of the
community. Community pride is normaly evidenced by well-kept homes.

For that reason, zoning was initidly established to protect neighborhoods and to provide safe
and sanitary living environments through the provison of open space sandards and density
limits. Subsequently, housing maintenance codes were often devel oped and adopted by
communities as ameans of assuring adequate maintenance of housing and to prevent blight
caused by gradud deterioration of housing.

One means of addressing thoseissuesin Indian River County is for county government to
provide leadership in assuring (1) high maintenance standards for housing; (2) prevention of
overcrowding; (3) preservation of existing housing in sound condition, especidly housing of
digtinctive character; (4) remova of blighted and unsafe housing; and (5) availability of housing
at an affordable cost for people in lower income groups.

Lacking incentives or some form of assistance which would have the effect of reducing housing
cost for those in the lower income groups, severd conditions could occur in the County.
Overcrowding in existing housing could increase, resulting in code enforcement problems and
neighborhood deterioration. Households having insufficient income to meet housing, food, and
other essentia needs could suffer from hedth and welfare problems, resulting in indirect costs to
the community. Finaly, the lack of affordable housing could lead to a declinein the labor supply
for lower-paying employment classes.
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Therefore, it isimportant that Indian River County government utilize a wide range of meansto
reduce housing costs. Regulatory standards and policies and incentives for housing
development are some of the most effective ways to do so.

While providing housing is primarily afunction of the private sector, there is much the County
can do to set the framework and create the environment for the private sector to meet housing
needs at lower costs, without sacrificing community character and acceptable standards of
housing qudlity.

Elementsinfluencing the housing ddlivery processin Indian River County are noted throughout
this chapter. A widerange of Stes are available for new housing developments, from in-fill Stes
in moderate-cost older subdivisonsto high-vaue waterfront locations. The inventory of Stes
ranges from low-dengty sngle-family neighborhoods to Stes zoned for medium density multi-
family and condominium deve opment.

Infrastructure is dso available, and system capacities are expanded as necessary to mest the
demands of new urban development. A full range of mortgage/financid services are avalablein
the county to serve housing consumers.

Currently, Indian River County has permitting procedures for housing development and utilizes
generdly standard code requirements, impact fee programs and enforcemert practices. The
Standard Housing Code is applicable within unincorporated Indian River County for existing
units. Thereis, however, no ongoing systematic program of housing ingpectionsin older areas
of the county.

The county has centraized housing congtruction permitting services for the unincorporated
county and the City of Vero Beach within the county adminigtration building. Application and
plan review procedures do not cause delays under normal circumstances, and county
requirements are conducive to efficient processng. The county recently (early 1997)
edtablished a quick single family gpplication review process for new subdivisions.

a7
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Asindicated, providing affordable housing is difficult in Indian River County and other Horida
communities largely because of the need to improve infrastructure systems concurrent with
development projects. Land cogts, as a component of total housing costs, generdly increase to
include the necessary infrastructure improvement costs. Overal, the county does not require
inordinately high standards of off-site improvements, and the improvements required are
considered to be the minimum necessary to assure safe, adequate, and servicesble
neighborhoods.

Generdly, exiging housing is more affordable than newer housing, but may require additiona
expenditures for upgrading and rehabilitation. Financiad assstance or incentives from publicly
financed programs or regulatory programs geared to existing housing offer the most feasble
means of achieving affordable housing in a high-growth county such as Indian River.

Thefollowing activities offer sgnificant potentia for strengthening and improving the delivery of
affordable housing in Indian River County.

1. Regular field surveys of housing conditionsto identify and classfy aress
suitable for code enforcement, spot clearance, neighborhood-wide housing
consarvation programs, and in-fill development possihilities.

2. Information sharing and encouragement directed toward builders, developers,
and Redtors to undertake projects in areas where lower land costs enable
lower housing costs.

3. Encouragement of development of “no-frills’ Starter homes in areas suited
for amdl-lot housing having convenient access to trangportation,
employment, and utility services.
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*County Regulations and Programs

Since adoption of its comprehensive plan in 1990, the county has established severd new
housing programs and regulations to address various housing problems. 1n addition, the county
has reviewed dl of its ordinances and regulations to determine if any unnecessarily increase
housing costs. Where appropriate, the regulations and ordinances were revised to encourage
the provison of affordable housing within the county.

The county’s new programs or regulations affecting affordable housing are as follows:

?? Regulations providing up to 20% affordable housing density bonus for
devel opment projects.

?? Regulations dlowing for amdl lot subdivisons with reduced setbacks, ot size,
and lot width requirements.

?? Reguldaions alowing for accessory single-family dwdling unitsin dl agriculturd and
resdentid zoning digtricts,

?? Regulations dlowing multi-family dweling unitsin conjunction with commercid
development, such as gpartments over commercid buildings.

?? Regulaions dlowing zero lot line subdivisons.

?? Trander of densty provisons alowing dengty to be transferred from wetland
properties to upland properties.

?7? Edablishment of aLoca Housing Assstance Program, dlowing the county to utilize
State Housing Initiatives Partnership (SHIP) program funds for the provision of
affordable housing.

Some of these regulations, such as the affordable housing density bonus, the accessory single-
family dwelling unit provision, the alowance of multi-family dwelling unitsin conjunction with
commercid development, and the provision for zero lot line subdivisions, have been used by
devel opers throughout the unincorporated county. The density bonus provison, for example,
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has helped some devel opers participate in the state' s L ow-income Rental Housing Tax Credit
program. This has produced some much needed affordable rental housing units within the

county.
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Currently, the county’sloca housing assstance program is being fully implemented. As of
February 1, 1997, 175 families had obtained downpayment/closing cost and rehabilitation loan
assstance through the county’ s local housing assistance program.

?? Land Reguirementsto Accommodate Future Housing Needs

Presently, the County has ample land to meet projected residential acreage needs. Many lots
have been platted and have utilities available. Besides those lots, there are large vacant,
unplatted tracts that can be readily developed by the extension of urban services. Both the
Potable Water and Sanitary Sub-eements describe the County’ s plant capacity for
accommodating increased demand, and the County has an ongoing program to extend facilities
and services to meet needs.

Within the County, there are many financid ingtitutions which provide housing loans. In
addition, there are various governmenta financing programs available through the Community
Development Department and the Indian River County Housing Authority thet offer abroad
range of financing opportunities. Currently, funding levels have been inadequate to meet needs.

The housing andlys's has demongtrated that housing cost is an appropriate concern of the
County’s Related to housing cost in resdentid land availability. In Indian River County, the
Land Use Plan identifies areas suited for new resdential congtruction within the unincorporated
County at varying dengties. The gpproximate acreage required to meet the projected housing
needs through the year 2010 isindicated in Table 7.24 for each five-year period beginning in
1995.



Community Development Department Indian River County

Compr ehensive Plan Housng Element

TABLE 7.24
LAND REEQUIREMENTS TO MEET FUTURE HOUSING NEEDS
INDIAN RIVER COUNTY
1995-2010

TYPE  %ALL 1995-2000 2000-2005 2005-2010 TOTAL
OFUNIT TYPES UNITSACRES UNITSACRES UNITS/ACRES UNIITSACRES

SINGLE- | 50 2,717 1,132 | 2,223 | 926 1,992 | 830 6,932 | 2,888
FAMILY

LOW
DENSITY]

SNGLE | 30 1,630 | 408 1,334 | 333 1,195 | 299 4,159 | 1,040
& MULT

FAMILY
MEDIUM
DENSITY,

MULTI- | 20 1,087 | 136 899 111 797 100 2,773 | 347
FAMILY

MEDIUM
HIGH
DENSITY,

TOTAL | 100 5434 | 1676 |4446 | 1,310 |3,984 |1,229 | 13,864 | 4,275

SINGLE-FAMMILY DENSITY ASSUMES 2.4 UNITS PER GROSS ACRE AVERAGE
SINGLE & MULTI-FAMILY DENSITY ASSUMES 4 UNITS PER GROSS ACRE AVERAGE
MULTI-FAMILY MEDIUM/HIGH DENSITY ASSUMES 8 UNITS PER GROSS ACRE AVERAGE

SOURCE: INDIAN RIVER COUNTY PLANNING DIVISION

Note: The percentage distribution is based on the assumption that the present lot sizes for the
sngle-family low dengity decrease dightly in future years: that mobile homes will beincluded in
the Single and Multi- Family group (density of 4 units average per gross acre); and, that
maximum dengty policy for multi-family unitswill not changein future years, resulting in an
average dengty for this housing group of 8 units per gross acre.

51



Community Development Department Indian River County

Compr ehensive Plan Housing Element

To address housing affordability problems for households in the low and moderate income
groups, al possible options for reducing housing costs must be addressed by the county on an
ongoing bass. Sites for mobile homes are identified in the county’s comprehengve plan. As
one means of meeting the need for affordable housing, the county could continue to permit
mobile home subdivisons. The county should continue with the implementation of the SHIP
program. The county also must seek dl possible federal and state funding available for the
provison of affordable housing.

There is no Sngle combination of programs and initiatives gppropriate for every community.
The county must on aregular basis evaduate dl available programs and incentives and implement
the most appropriate ones.

?? GOALS, OBJECTIVES, AND POLICIES

The stated Objectives and Policies in the following section outline the generd framework of
action considered appropriate and responsive to the county’ s current Situation; however, the
gpecific program components must be sdlected and then “tailored” to suit the county’ s needs as
deemed necessary through actua practice. Evolving building technology, new legidation and
changing lending practices may indicate additiona, better means of meeting the county’ s housing
needs. Asthese events occur, the county must be flexible in adapting to the changed conditions.

Goadls, objectives, and policies consdered appropriate for assuring an adequate and affordable
supply of housing in the county, conservation of the housing stock, prevention of blight and
remova of blight-housing, and identification of roles and responsibilities for achieving sable
housing conditionsin the county are set forth in the following section.
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GOALS, OBJECTIVES AND POLICIES

GOAL 1

A housing supply which permits al households to enjoy safe, hedthful, and affordable living
accommodeations which meet accepted standards of affordability and which are located in
pleasant environments where a sense of civic pride and personad well-being can be achieved.

OBJECTIVE 1 HOUSING AFFORDABILITY

By 2000, the number of owner-occupied households paying more than 30% of their income for
housing costs will be less than 19% of the total number of owner-occupied households, and the
number of renter-occupied households paying more than 30% of their income for rent will be
less than 39% of the total number of renter-occupied households.

POLICY 1.1: By 2000, al codes, ordinances, regulations, policies and procedures regarding
resdentiad development review and construction shdl be reviewed by the Community
Development Department staff to determine their impact on housing development costs. Those
components which unnecessarily increase the cost of housing without impairing the hedth,
sanitation, fire safety, structurd integrity and maintenance requirements shal be eiminated.

POLICY 1.2: The county shdl encourage infill development by providing infrastructure to infill
areas, removing blighting influences, stabilizing neighborhoods, and providing privete developers
with information regarding available funding.

POLICY 1.3: The County shdl coordinate with the Horida Housing Finance Agency (FHFA)
to identify federa, state, and other sources of funding, such as Community Development Block
Grant (CDBG) funds and Low Income Housing Tax Credit Program funds, earmarked for very



low, low, and moderate income housing and actively pursue those funds for loca use by
gpplying for funds when appropriate. The county shal also assist and support private goplicants
applying for these funds.

POLICY 1.4: The county shal continue to participate in housing bond programs (such asthe
Escambia County bond program) in order to provide below market rate loans to very low, low,
and moderate income households for home purchases. The county shall inform financid
indtitutions of the availability of the bond programs.
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POLICY 1.5: By 2000, the county shall assess its existing permit processing procedure and, if
warranted, establish afull one-stop permitting process.

POLICY 1.6: The county shall take dl necessary stepsto diminate ddaysin the review of
affordable housing development projects. In order to define delay, the county hereby
establishes the following maximum time frames for approva of projects when an applicant
provides needed information in atimely manner:

?? Adminigrative approvd - 5 days,

?? Minor gteplan - 5 weeks,

?? Mgor steplan - 6 weeks;

?7? Specid exception approva - 13 weeks

Whenever these review times increase by 150% or more due to the work load of
review the saff, the county will begin prioritizing the review of affordable housing
development project gpplications. In prioritizing affordable housing development
project applications, staff will schedule affordable housing project applications for
review before other types of project gpplications to ensure that maximum review time
frames are not exceeded for affordable housing projects.

POLICY 1.7: Aspart of the adoption process for any county regulation which could affect
housing development, county planning staff shall prepare a Financid Impact Statement to assess
the anticipated impact of the proposed regulation on the cost of housing. When proposed
regulatory activities are anticipated to increase the estimated cost per unit for the development
of housing, the Financia Impact Statement shdl include an estimated increased cost per unit
projection. Thefinancid impact statement then will be reviewed by the Professond Services
Advisory Committee, The Planning and Zoning Commission, and, if possible, the Affordable
Housing Advisory Committee. Those groups shdl consider the regulation’s effect on housing



cost in making their recommendation to the Board of County Commissioners. The Board of
County Commissionerswill consder the financia impact satement in making itsfina decison on
the adoption of any proposed regulations.
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OBJECTIVE 2 BALANCED HOUSING MARKET

Within its resdentid areas, Indian River County will have adequate Stes to accommodeate
current and anticipated housing demands for al income groups and groups with specid housing
needs. These Stes shdl have an gppropriate land use and zoning designation which alows for a
ba anced housing market with amixture of housing types, including mobile and manufactured
homes.

POLICY 2.1: The county shdl maintain and enforce its adopted locd fair housing ordinance to
ensure equa housing opportunity in accordance with Title VIII of the Civil Rights Act of 1968
and the Florida Fair Housing Act, Chapter 760.020, F.S.

POLICY 2.2: Indian River County shal continue to designate on its future land use plan map
aufficient land area with adequate density to accommodate the projected 2020 population.
Accordingly, the county’ s Future Land Use Mgp residentid designations vary in dengity from 1
unit per acre to 10 units per acre. All of thisresdentialy designated land is located within the
Urban Service Areawhere adequate infrastructure is available to accommodate a wide variety
of housing types, including mohile homes, farmworker housing, housing for very low, low, and
moderate income households, and group homes and foster care facilities. As structured, the
county’ s land use designations accommodate housing units with awide range of costs and
physica characterigtics (lot Sizes, setbacks, and land use mixes). These future land use map
designations are Stuated to allow for resdential development that has:



1. Proximity to public trangportation, employment centers, recreationd facilities, and
community services such as shopping, persond services, schools, daycare facilities,
and hedth care facilities; and

2. Compatibility with adjacent land uses and existing neighborhoods.
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The County’ s Residentid Land Use Didlricts

Net Maximum Type of Resdentid

Didrict Acres Dendty Deve opment

M-2 1071 10 MF, SF, Mobile Home, Farmworker housing, Group
homes

M-1 5158 8 MF, SF, Mobile Home, Farmworker housing,Group
homes

L-2 13532 6 MF, SF, Farmworker housing, group homes

L-1 12574 3 MF, SF, Farmworker housing, group homes

R 956 1 SF, Farmworkeer housing, group homes

POLICY 2.3: The county shal provide technica assstance to existing and future community
development corporations.

POLICY 2.4: The County’s generd services department shdl maintain an inventory of al
surplus county-owned land and foreclosed properties that could be used for affordable housing.
The county shdl natify for-profit and non-profit affordable housing devel opers whenever it
proposes to sdl surplus land.



POLICY 2.5: The county shdl maintain its affordable housing dengty bonus provision for
planned development projects, dlowing digible affordable housing projectsto receive up to a
20% dengty bonus based on the following table.

Community Development Department Indian River County

Compr ehensive Plan Housing Element

VeayLow |Dendty |Additiond Dengty Bonusfor Range of
Income Bonus Providing Additiona Buffer and Possible Dendity
(Percent) | Landscaping based on one of the Bonus Percentage
(VLD& increasein | following options (percent increase (Parcent
Low dlowable | inalowable units) increasein
Income(LI) | units) dlowable
Affordeble Option | Option 1 units)
Unitsas
Percentage
of Projects Materid equd to | Materid equd to
Tota Units al0 wideType | a20 wideType
C buffer with 6 B buffer with 6
opague fegture opague feature
dong resdentid  |dong resdentid
district boundaries district boundaries
and 4 opaque and 4’ opaque
feature dong feature dong
roadways roadways
More than
30% 10% 5% or 10% 10-20%
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POLICY 2.6: The county shdl maintain its current transfer of densty through the planned
development process.

POLICY 2.7: The county shal provide for the creation and preservation of affordable housing
for dl current and anticipated future residents and households with specia housing needs
including rurd residents and farmworkers by adlowing affordable housing in dl resdentid aress,
rehabilitating existing units with SHIP funds, utilizing CDBG funds for housing rehabilitation and
neighborhood revitdization, and undertaking other measures to minimize the need for additiond
local services and avoid a concentration of affordable housing units in specific aress.

OBJECTIVE 3IMPROVED PROPERTY MAINTENANCE/ELIMINATION OF
SUBSTANDARD HOUSING CONDITIONS

By 2000, the percentage of sub-standard housing units (units lacking complete plumbing and
units with no heating facilities) will have been reduced below the 1990 figure of 1.40%.

Community Development Department Indian River County

Compr ehensive Plan Housng Element

POLICY 3.1: The Standard Housing Code shdl continue to be the county’ s stlandard for
public hedlth, safety, and welfare with regard to occupancy limits based on unit Size, provision of
adequate plumbing facilities, and prevention of exterior physical deterioration. This code will be
enforced by the building division and code enforcement section gteffs.

POLICY 3.2: The county shal do aperiodic inventory of housing conditions, as permitted by
funding and taffing, on a neighborhood by neighborhood basis to identify units suitable for
concentrated code enforcement, rehabilitation, demolition, or other actions to achieve a suitable
resdentid environment.

POLICY 3.3: Inareaswith ahigh percentage of substandard housing units, the county shal
provide property owners with consumer information and technica assistance on new housing
products and their gpplications in order to encourage improved housing maintenance.

POLICY 3.4: The county shall encourage improved neighborhood appearance by establishing
neighborhood awareness programs and providing merit recognition awards for neighborhood
improvement programs.

POLICY 3.5 Thecounty shdl offer rehabilitation loan assstance through itsloca housing
ass stance program, cooperative ventures with non-profit groups, or Community Devel opment
Block Grant (CDBG,) type programs to effect spot remova of blighted structures and blighting
influences.



POLICY 3.6: The County and the Housing Authority shal jointly develop appropriate
principles to guide activities and priorities in housing conservation, rehabilitation, and
redevel opment.

POLICY 3.7: The county shal work with community based organizations to inform and
encourage people to rehabilitate their home by utilizing the county’ sloca housing assistance
program.

OBJECTIVE 4 HOUSING ASSISTANCE/HOUSING IMPLEMENTATION
PROGRAM

By 2005, at least 700 households will have received ass stance through county’ s local housing
assistance program.

Community Development Department Indian River County

Compr ehensve Plan Housing Element
POLICY 4.1: TheBoard of County Commissioners shal request the Housing Authority to
provide annua report of its activities to the Board of County Commissioners by July 1, of each
year. The report shdl aso identify the agency’ s objectives regarding the number and types of
recipients the Authority is able to serve annudly.

POLICY 4.2: TheBoard of County Commissioners shal evaluate the annud activity report
prepared by the Housing Authority and take appropriate actions through funding, policy
revisons, and program initiatives to assst the authority to support, augment, and facilitate
assstance to households who are unable to provide housing within acceptable cost limits of
30% of gross household income, or who require rehabilitation, financid, and/or technica
assgtance to assure safe, hedthful, and affordable housing.

POLICY 4.3. The county shal maintain its ordinance which provides for the financing of water
and sawer impact fees for newly constructed housing units.

POLICY 4.4: The county shal maintain its Housing Trust Fund which provides bel ow- market
interest rate financing and/or grants for land acquisition, downpayment/closing cost |oans, impact
fee payment loans, and rehabilitation loans for affordable housing unitsin the county. The fund
will dso0 assgt nontprofit facilitators with pre-development expenses associated with very low,
low, and moderate income housing development. Some disbursements from the Housing Trust
Fund will be grants, but the mgority of fundswill be revolving loans, with borrowers paying
back principa and applicable interest into the trust, therefore ensuring a permanent source of
finanding.

59



POLICY 4.5: The county shal enter into interlocal agreements with any county municipdity
which because of unusualy high property values or coastd high hazard area congraints cannot
mest its affordable housing needs within its jurisdiction, and desires to contribute to the Housing
Trugt Fund. The amount and method of payment will be established prior to execution.

POLICY 4.6: The county shdl maintain its affordable housing partnership with financid
indtitutions for leveraging State Housing Initiatives Partnership Program (SHIP) funds.

POLICY 4.7: The county shal encourage increased home ownership by providing
downpayment/closing cost |oan assstance to digible very low income, low income, and
moderate income households through the county’ s local housing assistance program.

POLICY 4.8: The county shdl utilize dl appropriate federd, and state subsidy programs for
provision of affordable housing within the county by supporting private developers who are
gpplying for funding from programs such as the Low Income Housing Tax Credit Program.

Community Development Depar tment Indian River County
Comprehensive Plan Housing Element

POLICY 4.9: The county shdl require dl applicants for downpayment/closing cost loan
assstance from the Indian River County Loca Housing Assstance Program to attend a
homebuyers educational program workshop as a prerequisite for getting aloan. The
homebuyers educationa program provides useful information to people wanting to buy their
own home. Typical subjects presented are asfollows:

?? Preparing for home ownership (including budgeting, saving, €tc.)
?? Shopping for ahome

?? Obtaining amortgage (quaifying, processing, etc.)

?? Understanding mortgages and the closing process

?? Life asahomeowner (includes maintenance and responsibilities)
?? Credit and credit reports

OBJECTIVE 5IMPROVED INFRASTRUCURE AND COMMUNITY
DEVELOPMENT CHARACTERISTICS

By 2010, the county will have provided paved roads, drainage facilities, and/or centralized
water systemsto at least 10 existing subdivisons currently without sufficient infrastructure.

POLICY 5.1: By 2000, the county shal make a comprehengve inventory of al neighborhoods
with inadequate infrastiructure.



POLICY 5.2: The county shall gpply for federd and state funding such as the Small Cities
Community Development Block Grant (CDBG) funds to provide necessary improvements to
neighborhoods with existing infrastructure deficiencies.

POLICY 5.3: The county shdl send a memorandum to property owners of subdivisons
lacking infrastructure to inform them of opportunities for obtaining infrastructure improvements
to exigting neighborhoods.

POLICY 5.4: The county shdl offer more flexible petition paving requirements for
neighborhoods where at least 50 percent of residents are very low and low income households.

OBJECTIVE 6 SPECIAL HOUSSING NEEDS

Indian River County will have sufficient lands in resdentid areas to accommodate group homes
and care facilities and will have at least 2000 bedsin these facilities by 2005.

Community Development Department Indian River County
Compr ehensive Plan Housing Element

POLICY 6.1: Indian River County shal reguire group homes and care facilities gpplicants to
obtain appropriate permits from the State Department of Children and Families.

POLICY 6.2: The county shdl provide demographic and technica information to private and
non-profit sponsors willing to develop group and foster care facilities for county residents.

POLICY 6.3: The county shdl enact regulations requiring that al foster and group home
developments include barrier-free design festures.

POLICY 6.4: The county shdl revise its land development regulations to alow group homes
and foder carefadilitiesin dl resdentid didtricts. Group homes must obtain avaid license from
the Department of Children and Family and meet dl the requirements of Ch. 419, F.S.

POLICY 6.5 The county shdl provide supporting infrastructure and public facilities needed
for development of group homes, foster care facilities, and resdentia care facilities.

OBJECTIVE 7TEFARMWORKER HOUSING

Through 2005, Indian River County will preserve farmworker housing stock and ensure that
there will be no net lossin the number of farmworker housing units within the county (2
permitted HRS housing devel opments with 833 occupants and 200 RECD funded units with a

total 800 person capacity).
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POLICY 7.1: The county shall provide assstance to private agricultural businesses to secure
funding for congtruction and/or rehabilitation of farmworker housing. The county’ s assstance
will include, but not be limited to, providing information regarding rurd and farmworker housing
needs, ensuring the avallability of lands with sufficient densty and adequate infrastructure to
support farmworker housing developments, and providing funding assistance for farmworker
housing devel opment.

POLICY 7.2: The county shal consder undertaking cooperdive activities with the agricultura
industry and public regulatory/financid agencies to improve the affordability of farmworker
housng.

POLICY 7.3: The county shdl require permanent housing for farmworker households be
locate in areas which contain infrastructure necessary for safe and sanitary habitation and in
proximity of other public services and facilities.

Community Development Depar tment Indian River County
Compr ehensive Plan Housing Element

POLICY 7.4: The county shal permit seasona farmworker housing as an accessory on-Site
usein agriculturd areas. Thishousing shal be required to have an onSte infrastructure, as
required by county land development regulations.

POLICY 7.5: Thecounty shal provide an outreach program for farmworkers and shdl target
State Housing Initiatives Partnership Program (SHIP) funds to provide housing assistance for
farmworkers.

OBJECTIVE S8 HISTORIC HOUSING

By 2005, 207 (72.9%) of Indian River County’s historic properties will be in excellent or good
condition.

POLICY 8.1: Technicd assstance shdl be provided by the County staff to individuas and
organizations having individua or collective interests in conserving historic or architecturaly
ggnificant sructures, neighborhoods, and aress. Assistance will, a a minimum, include
preparation of applications for the Historic Preservation Grants-In-Aid program administered
by the Divison of Archives, History and Records Management Bureau of the Forida
Department of State.

POLICY 8.2 The county shal maintain and implement its Higtoric and archeologica resource
protection Ordinance (Ch. 933, LDRS).

OBJECTIVE 9INTERGOVERNMENTAL COORDINATION
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By 2000, Indian River County will have interloca agreements with the municipaities within the
county to provide housing assstance to very low, low, and moderate income households.

POLICY 9.1: The county shal maintain itslocal housing assstance programs. As part of this
coordination process, the county will accept funds, land, in-kind services, or other types of
payments for housing assistance purposes from locad municipalities which are unable to provide
stesfor low cost housing within their jurisdictions.

POLICY 9.2: The county shal write aletter to the municipdities within the county to
encourage provison of housing assstance to meet their share of county housing needs.

POLICY 9.3: The county shdl, as an economic solution to affordable housing, provide
incentives as ligted in the Economic Development Element of the plan for job creation and shdl
coordinate with the jobs and education partnership program council and Indian River
Community College for job training for county residents.

Community Development Department Indian River County
Comprehensive Plan Housing Element

OBJECTIVE 10 RELOCATION HOUSING

Indian River County will maintain arelocation housing policy for persons displaced by public
action or public activities.

POLICY 10.1: Resdentsdisplaced by housing rehabilitation and redevelopment or other
publicly initiated activities shdl be provided with alist of possible housing opportunities and
financia assstance to expedite their relocetion.

POLICY 10.2: The Board of County Commissoners shdl provide funding to the Housing
Authority on an emergency basis to ensure that households displaced by public action or public
activity are guaranteed adequate housing.

PLAN IMPLEMENTATION

Animportant part of any planisitsimplementation. Implementation involves execution of the
plan'spalicies. It involves taking actions and achieving results.

For the Housing Element, implementation involves various activities. While some of these
actionswill be ongoing, other activities will be taken by certain pointsin time. For each palicy in
this dement, Table 7.25 identifies the type of action require, the respongble entity for taking the
action, the timing, and whether or not the policy necessitates a capita expenditure.



To implement the Housing Element, severd different types of action must be teken. These
include: adoption of land development regulations and ordinances, coordination, preparation of
gudies and evaluation and monitoring reports, establishment of committees, provision of
technica assstance, provisions of funds, and others.

Overd| plan implementation responsibility will rest with the Housing Authority and planning
department. Besdesits responghilities asidentified in Table 7.25, the planning department has
the additiond responsbility of ensuring that other entities discharge their responsibilities. This
will entall notifying other gpplicable departments of capital expenditures to be included in their
budgets, notifying other departments and groups of actions that must be taken, and asssting
other departments and agenciesin their plan implementation respongibilities.

Community Development Department Indian River County
Comprehensive Plan Housing Element

EVALUATION & MONITORING PROCEDURES

To be effective, aplan must not only provide a means for implementation; it must dso provide a
mechanism for ng the plan’s effectiveness. Generally aplan’s effectiveness can be
judged by the degree to which the plan’s objectives have been met. Since objectives are
structured, as much as possible, to be measurable and to have specific timeframes, the plan’s
objectives are the benchmarks used as a basis to evauate the plan.

Table 7.26 identifies each of the objectives of the Housing Element. It dso identifiesthe
measures to be used to evauate progressin achieving these objectives. Most of these measures
are quantitative, such as adopted land development regulations, number of applicants provided
housing assistance, unmet housing needs, and others. Besides the measures, Table 7.26 aso
identifies timeframes associated with meeting the objectives.

The planning department and Housing Authority staffs will be responsible for monitoring and
evauaing the Housing Element. Thiswill involve collection of dataand compilation of
information regarding met and unmet housing needs.

While monitoring will occur on acontinud bass, forma evauetion of the Housing Element will
occur every five years in conjunction with the forma evauation and appraisal of the entire
comprehensve plan. Besides ng progress, the evaluation and gppraisal process will lso
be used to determine whether the Housing Element objectives should be modified or expanded.
In this way the monitoring and evauation of the Housing Element will not only provide ameans



of determining the degree of success of the plan’simplementation; it will dso provide a
mechanism for evauaing needed changes to the plan demernt.

Community Development Department Indian River County
Compr ehensive Plan Housing Element
TABLE 7.25
HOUSING ELEMENT

IMPLEMENTATION MATRIX

POLICY # | TYPEOFACTION RESPONSBILITY TIMING CAP|TAL
EXRENDITURE

11 Study/Land Dev. Reg. BCC/PS 2000 No
12 Encourage Infill Dev. BCC/All Depts. Ongoing No

13 I dentify/Seek funding RS Ongoing No
14 ParticipationinHousing  BCC/PS Ongoing No

Bond Programs

15 Assess Permit Processing PSS 2000 No

16 Eliminate Permit Delays BCC/PS Ongoing No

17 Financial Impact Statement PS Omgoing No

21 Ordinance Enforcement RS/BCC Ongo[ng No

22 FLU Map Adoption pS/BCC 1998 No




23 Technical Assistance PS/Hou. Aut. Staff Ongoing
24 Identify Surplus Property  Gen. Services Dept. Ongoing
25 Providing A.H. Density PS/BCC Ongoing No

Bonus
26 Providing for Transfer of PS/BCC Ongoing
Density
2.7 Creation and Reservation PS/BCC Ongoing

of Affordable Housing

No

No

No

No

Community Development Depar tment

Indian River County

Compr ehensve Plan Housing Element
POLICY # TYPE OF ACTION RESPONSIBILITY TIMING CAPITAL
EXPENDITURE
31 Maintaining Housing PS/BCC ®ngoing No
Code
32 Survey PS/Code Enf. Off. Ongoing Ng
33 Education/Public Info. PS/Bldg. Dept./Housing ©Ongoing No
Authority
34 Public Information PS/Bldg. Dept. /Housing  Ongoing No
Authority
35 Rehab. Loan Assistance PS/BCC QOngoing Ygs
36 Preparation of Guidelines PS/Housing Auth. 2000 No
37 Encourage Rehabilitation PS Ongoing Nio
41 Report Housing Authority Alnnual No
42 Evaluate BCC Annual No
43 Financing Water & BCC/Utilities Staff Qngoing N(
Sewer Impact Fees
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44

45

4.6

47

48

49

51

52

53

Housing Trust Fund

Interlocal Agreements

Maintaining Aff. Hous.

Partnership

Increased Home Ownership
Utilize Fed. & State Funds

Homebuyer Educational

Workshop

Inventory

Application for Funding

Public Information

No

No

BCC Ongoing No
BCC/Municipa 2000
PS/Financial Ins./ Ongoing
Others
PS/BCC Ongoing No
PS/BCC Ongoing No
PS/Financial Ins./ Ongoing No
Others
PS 2000 No
PS Ongoing No
PS Ongoing No

Community Development Department
Comprehensive Plan

Indian River County
Housing Element

POLICY # TYPE OF ACTION RESPONSBILITY TIMING CAPITAL
EXPENDITURE
54 Flexible Petition Paving BCC/Pub. Works ~ Ohgoing No
6.1 Coordination BCC/HRS Ongoing No
6.2 Providing Information PS Orlgoing No
6.3 Land Development Reg. PsS/BCC 1998 No
6.4 Land Development Reg. PS/BCC 1998 No
6.5 Providing Infrastructure ~ B[CC/Utilitied Ongqing Yes
and Public Facilities fPublic Works
71 Technical Assistance PS Ongoing No
72 Joint Activities PS/Agri. Ind. Ongoing NG
73 Land Development Reg. pPsS/BCC Qngoing NQ
74 Land Development Reg. PS/BCC Ongoing Ng
75 Outreach Program PS Ongoing No
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81 Technical Assistance PS Ongoing No

82 Ordinance Maintenance PS/BCC Ongoing No
91 Maintaining LHA Program BCCIPS Ongoing No
9.2 L etter of Encouragement BCC/PS Ongoing No
9.3 Creation of Jobs and Job BCC/EDC/ Ongoing No

Training Chamber of Comm.
10.1 Assistance BCC/PS/Pub Works Ongoing No
10.2 Emerg. Funding BCC Ongoing No

BCC= Board of County Commissioners

PS= Planning Staff
Community Development Department Indian River County
Comprehensive Plan Housing Element
TABLE 7.26
HOUSING ELEMENT
EVALUATION MATRIX
OBJECTIVE MEASURE TIMEFRAME
1 Percentage of owner occupied 2000
and renter occupied households
paying more than 30% of ther
income for housing expenses
2 Mix of dwelling unit types Ongoing
3 Number of substandard 2000
housing units
4 Number of households assisted 2005
5 Number of subdivisions which received 2010
infragtructure improvements
6 Number of bedsin group homes, 2000



foster care homes and adult congregate
living facilities established

7 Number of farmworker dwelling units 2005
8 Number of higtoricaly sgnificant 2005
dwelling unitsin good or excdlent
condition
9 Exigtence of interloca agreements 2000
10 Mechanism for relocation housing units Ongoing
uMs\housing.ee
Community Development Department Indian River County
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